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The SEAD consortium

• Vrije Universiteit Brussel: Interface Demography
• KU Leuven: Department of Economics
• KU Leuven: Research Institute for Work and Society
• Université de Liège: Research centre on Technology, Innovation and 

Change
• Université Libre de Bruxelles: Research centre on Migration, Spaces, 

Work, Institutions, Citizenship, Epistemology and Health



Belgium Challenges & 
opportunities

Changing & 
emerging

Job, 
occupations 
& workers 

SEAD in a nutshell
Sustainable Employment in the Age of Digitalisation

Central questions: (1) the nature and impact of technology-related 
change in the labour market and (2) the potential for sustainable 
employment and for limiting the vulnerability of workers.



1st theme: 
technology-
related 
change in the 
Belgian 
labour 
market

Macro perspective

Studying trends in the sectoral, occupational and task 
composition of the labour market over the past 
decades.

Studying the effects of digitalisation on labour market 
outcomes such as unemployment and inequality.

Central question: what types of change related to 
new/digital technologies can we see in the Belgian 
labour market? 



2nd theme: 
the role of 
organisations 
in a context 
of 
technological 
innovation

Meso perspective

Looking for organisational models, HR practices and 
management styles that optimise job quality and 
employment sustainability. 

Case studies with different organisations that have 
broadly implemented new/digital technologies.

Central question: how are organisational features 
shaping the impact of digitalisation on the actual work 
experiences of individuals?



3rd theme: 
occupational 
change 
related to 
technological 
innovation

Micro perspective

Studying the effects of digitalisation on skill 
requirements, job quality and employment 
sustainability in a number of transversal occupations. 

Interviews with recruiters, customer advisors, 
assembly line workers, middle-managers and R&D 
managers about the impact of technology on their 
working day and their career.

Central question: how are transversal occupations 
changing due to the introduction of new 
technologies?



4th theme: 
the platform 
economy in 
Belgium

Meso & micro perspective

Studying the socio-demographic profile, skills 
requirements, job quality and employment 
sustainability of platform workers.  

To gain insight into the characteristics of the platform 
economy as an emerging employment phenomenon.

Central question: what are the challenges and 
opportunities associated with the platform economy 
in Belgium?
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- Social dialogue

Micro level
- Job satisfaction
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- Well-being
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